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CENTRO LATINOAMERICANO
DE INNOVACION EN LOGISTICA

GC-LOG Review

7 de mayo 2009

CLI-Centro Latinoamericano de Innovacién en Logistica- un proyecto de LOGyCA, miembro de la Red Global Supply
Chain and Logistics Excellence de MIT

GC-LOG Program Concept

Focus on three core competencies required for a successful SCM career.

Analytic Tools Information
Technology

Supply Chain
Management

Leadership &
Change Management
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GC-LOG Calendario Académico 2009-2010

e Enero 1, 2009
e Abril 30, 2009
e Mayo 15, 2009
e Julio 4, 2009

e Julio 24, 2009
e Enero 4, 2010

e Enero 15, 2010

Inicio Admisiones
Fin Admisiones
Decisiones Admision

Inicio Sesion @ CLI Campus

Bogotd, Colombia

Fin Sesion @ CLI Campus
Inicio Sesiéon @ MIT-CTL

Cambridge, MA USA
Fin Sesién @ MIT-CTL

GC-LOG Program of Study

Probability and Statistics
Operations Research
Data Analysis

Database Design and Analysis
Business Accounting
Financial Analysis
Inventory Systems
Forecasting

Logistic System Design
Information Systems
Supply Chain Technology
Demand Management
Supply Chain Planning
Business Strategy

Latin American Logistics
Business Dynamics
Leadership

Operations Strategy
Supply Chain Innovation
Global Supply Chain Strategy
Thesis Project & Seminars

@ Home Program @ CLI
University Partner Bogotd, Colombia
(Year Long) (July)
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@ MIT-CTL
Cambridge, MA USA
(January)
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Aplicaciones GC-LOG 2009-2010

e 18 Candidatos
— Colombia: 9
¢ |ICESI (1), UniSabana (1), UniNorte (3), UNal (4)
— Meéxico: 3
e ITESM CEM (3)
— Brasil: 6
* IBMEC (2), UFMG (2), USP (2)
e Tamano esperado de la promocién: 12-15 estudiantes

e Perfil candidatos
— “Top Performers”
— 28 aios
— 4 -5 aios de experiencia

July Program of Study

e Pre-Session Work
—  Welcome Package (Junio 1)
— Recommended lectures
— Webinar on “Computer Skills” (TBD)
— Pre-Session Homework (Logistics Analysis, individual work)
e Week1
— Arrival in Bogota on July 3 or 4
— RetreatJuly 4 -5 @ Villa de Leyva
— 1.5 days — Leadership & Conflict, Shalom Saar (MIT / Harvard)
— 2.5 days - SC Financial Analysis, Alejandro Serrano (ZLC)
— 1day - Logistics Analysis, Edgar Blanco (MIT)
e Week?2
— 2 days - Demand Management, Larry Lapide (MIT)
— 2.5 days - Risk & SC Contracts, Yossi Sheffi (MIT)
e Week3
— 1day-SCTechnology
— 1day - SC Design, Edgar Blanco (MIT)
— 2 days - SC Strategy, Mahender Singh (MIT)
— Latin American topics, Brasil + Colombia




GC-LOG Academic Details

e Typical day

— 2 morning sessions

— 1 afternoon sessions (every other day)
e Grading

— Class participation

— Selected exams

— Every section will have “homework” to deliver by
September 15, 2009

e Applied Project
— Assigned by GC-LOG coordinator
— Proposed by student
— Timing is tricky...

January Program of Study

e Joined MLOG + ZLOG
— January 4, 2010
— 2 weeks out of 3 weeks
e Topics
— Team work
— SC Strategy Cases
SC Simulation (2 weeks @ MIT + 1 week remotely)
MIT Tours
Company Tours

Invited lectures
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Logistica Cena Hoy

e Club Colombia
— Avenida 82 #9-11
— Hora: 7 pm

e Sheraton 6 Capital
— Lobby del Sheraton 6:30 pm

e Otros:
— Taxi ~ COL$10,000

Review Program Cost

Tuition $2,500
@ CLI
— Lodging (21 days) ~ $900, double occupancy
— Insurance ~ Assist Card (~ $100)
— Stipend ~ $400
— Estimated Total = $1,400
@ MIT
Lodging (14 days) ~ $700
Insurance ~ Assist Card (~$100)
Stipend ~ $400
Estimated Total = $1,200
Total (without airfare) ~ $5,100




GC-LOG Workshop Notes

GC-LOG Next Steps

— Phone Interviews (for English)

— All Material ready within a month

— Send visa application information ASAP after acceptance
“Experiment” on admissions
Communicate with GC-LOG academic coordinator before final decision on
students
Optional third week @ MIT / fourth week @ ZLC

— Send description of activities on third week and fourth week

— Estimate of costs
Let Edgar know if $SSS is an issue after acceptance
Credit validation needs to be worked out individually

— ~ 120 hours of work ~ Full time semester course

— Breakdown in class + work

— Grades will be given + report the grades to Academic Units
Syllabus of course to academic directors

— Part of the “Welcome Package”
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